
Employee Assistance Program
Your resource for help with daily 
challenges and difficult situations

Team Building: Strategies for Leaders
EAP Training Event

Thursday,
April 18, 2024
2:00 - 3:00 p.m.

Training Description
Creating teamwork can be challenging. Simply calling 
a group a team doesn’t make it so. In this interactive 
training, supervisors and managers will learn the 
differences between workgroups and teams, team 
building strategies, how to identify their team’s 
areas for improvement, how to set goals for change 
and continuous team building and leadership skill 
development.

Learning Objectives
• Understand what a “team” is

• Review strategies for strengthening your team

• Share additional activities and resources for 
continuous team building and development

On the day of the event, 
scan the QR code to 
access the live webinar.

Access Information
Advanced registration is not required. On the day of 
the event, use the following link to view and listen 
to the live webinar: magellanhealth.adobeconnect.
com/r36ztkd7nz82/

If you want to access the audio only, 
call (816) 293-9963 and enter 9498679# 

The training will be recorded and available on the 
website approximately two to three weeks after the 
live event.

To view past trainings, go to eap.calhr.ca.gov. 
In the Explore Services section, click on the Trainings 
and Webinars tile to access the training recording, 
PDF of the slide show presentation and handouts 
(if any).

Please Note
• These trainings are intended for State of California 

employees.

• Before planning to attend, obtain supervisor 
approval.

• Please contact eap@calhr.ca.gov for any 
reasonable accommodation requests. 
We kindly ask for at least two weeks’ notice 
before the event to review the request.
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